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1., 'Thus following informstlon iz a tranelation of an analysie of the 1949
sheel situztion 1n the Soviet Zoas, prepered by the Moin Admimistration
Tor Metellwrey, Main Diviecion Iron Indnetyy, of ihe DWK, Although the
analysis was nede over inres wonthe ago, 1% may s%ill he counsidered
walid, im view of the forecasts mads in the %jext.

1
Main Division, Iron Induehzy

steel, Bnlance Annlysis for 1949

About ¥55,.000 tons of raw Btesl can bs expectsd for the year 1949, Included
in thip Pigmre 1sthe extra profucticn eof 17,000 tonz of electro-sieel a year,
which corresponis %o an electro-sfeel production st Maximilianed@tte of 3,500
tons monthly.

¥nin Afminiotration, Hetallurgy Berlin, 22/kfL9

Ce the atner side of the balance sheet is & consumption of:

24,000 tons  Iron slabs For thick sheet fron
(Brammen fir Grobbhlack)
#,000 %tons Plgs (Bl8ckeren) Tor Gridits
365,000 $ous  Semi-finished for further rolling

Motal MG5,000 tons

il

¢ the semi-finished products, Maxhitte iz responsibls for about 265,000 tons,
renpigsdord for 100,000 %ons; although the gozl of 100,000 toms is high for
the trie mill (Pricstrasse) st Hennigedorf, we cen count om everproduction ab
dpvidtte. Phe necessary steel for that will come from overproduction of Thomas
Stest at Megnfite, Sicmsns-Martin eteel at Grldits, and wleotro-e seel iron.

Sacording %o plan the duo mill (Duostrasse) of Maxnbfitie is to produce 29,500
Lons of metai sheets (Plabtinen), whieh are to be divided among the planke at
Aue, Oibernhou, and Ilsemsurg (medium iron ghest}. The shwe?s needsd for
Hettatedt {Opder No. 21) mmet come from excess produstion. 3mell quantities
of metal sheets, which are ehipped from Thele for the manufacture of dynamo
sheetn, wust be raturned to Thale in about equal amounts of nornal quality.
likewlze, the nsed of the HV Maschinenban must be coversd from excess predug-
tion. Tne plan at Maxhiite nrovlé.s‘si‘for L5 600 tons of bitlana (Xnilppel),
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wnich are to ve divided as follows:

Eobelwreric Oberapree 22,000 tons
Tuke billets (Rohrkntlonel)
for the Riess tube rolling

nill (only larze sizes) 1,200 tons
Pressverk Maxhitte and
Ilsenburg 7,50 tons

Foffmann & !'oitsy Jenuory

to ¥ - after May from

swn (Stahlverk Hennigsdorf) 5,500 tone
Hennigedorf » lst onarter, '
ginzle roller 6,600 tons

For small sizes SUR delivers from the single
roller tnbe billets (Rohrimfinnel), which are
counted for the production of round steel
ovar o0 mm. )
In addition, overnroduction must cover:

#. About 7,300 tons of billets for Hennipgsdorf
(this need arises from the stoppsige of production
of the trio 11 in Hennlisdorf),

b, JFor Polish export - 5,000 tons of billets
(Rriinpel).

2. The requirements for the Torge and prassing mill
of the HV Maschinenbeu, HV Kohle, and SAG's,

1% 1s ascsuned trat She ho mill {Mmostrasce) and the bleoming mill of Hexhltte
are cenable of producing this amount, while far the Frowifen

winieh migt be milled at the trio mill (55,700 tons of semi-finished ~rodncts
(Halbzeug) whnich correspond to 50,000 tons of finished wroducts), great efforts
miet be made in order to reduce the fregvent trouble perinds. 567L that the
pian cen be fulfilled aluo in regerd o a.full agsoriment,

The orodnetion plan for Hennlgedorf nrovides for & total nrodnction of 105,000
tons, of whiech 17,300 tons are billetse (Kntlppel) and 47,700 tons sre fiaistred
prodvets ecurl to about 96,500 tons of semleTirished nroducts. Of that Maxhfitte
delivers:

6,600 tons for the single roller during tne Sirst

merter, and .

7,300 tons mm to the perlod of resumtion of its

own billet nroductlon st the trio will.

The reet of the 32,700 tons for Hennigsdorf's own production frem tay to December -
comes from the SWH ¢rio mill. Of the 17,300 tons of billets and merchandise from
Rennigedorf, Hoffmann & Moitz is to receive from May up to December 7,700 tons,
and in addition Hennigsdorf must vprovide 8,800 tons to cover the needs =t the
Eirchmoser sheet mill (Feinstrasse). The remzinder or a quantity eventually te be
avallable from excess nroduction cen be nsed %o cover the needs of HV Maschinen-
bau &nd HV Kohle. The total amount wnich rmist in ~ddition be delivered from over—
nroduction is a2s follows:

l. Sheets (Plarinci) - 1,500 tons (Order Wo. 1)
' 2,500 ®* HY Maschinenbau '
2. Zillets (Enfiprel) 7,300 "  tor Hennlgsdorf(becanse of lack of “irio 1111)
’ 5,000 " Polish exnort

17,000 *  HV lladehinentau (forse and pressing nill)
3,000 "  HV Xohle
15,000 "  SAG Thele (accordin: to estimates of Maxhiitte)

Po whzt extent the unrevorted total regulrements of gseni=-finished nroducte rmst be
satisfied by ue, cannot be determined as yet. Accordin:; to Lerr Bolench, we should
1o longer consider these renuirements. However, this'1s not the finel solution,
Only o a2 limited extent is 1t —ossidle to apply Herr llajet's su;:estion that the
Torge and preszing miils procure raw steel in blocks, divide these un in vieces,
and use the rav materinl (Vormatﬁxfl) tor the smelting nlants.

3. ZForged Incote (Sghe 24D re) - Up to the mresent 4t has not been possible to
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chtain conerete catn on the total reauirements of forged ingots, as far as
these needs, to be satisfied by our vmlants, are concerned. At the moment i%

i% 1s mossidle tor us %o cast forged ingots only in very erell volume, not
only because of oven technique, but 2lso becsuse of laeck of smace and leck

of ersting moulde (Korillen). Fow meh of an increase 1s poassible, still can-
not be ascertsined. This ..reat amount of steel must also come from overrroduc—

tion.

L, Beils {Schienen) ~ According to Herr Bolarchinov, from April 1949 on,
Maxhfitte 1s to deliver to BAG Wisrmt 250 ton2 & month of the 1,700 tons of
mine rails whieh the Maxhlitte has nroduced over ite quota. In addition, the
7Y Metallurgie's requirements of norrmal ralle and of nine rails are to be
covered in the amount of about 3,500 tons from nroduction in excess of ocuota.

It is unlilely thet it willl be possible for us to nroduce these considersble
zrounts of rav end milled steel over znd ahove the nlan.
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